     ALLIANCE COLLEGE ALUMNI ASSOCIATION (ACAA)
Board of Directors Meeting   August 18, 2026
Officers in Attendance: Michael Anderson (1978), ACAA President; Aundre’a Cika-Heschmeyer (1985), ACAA Vice President; Louis Sitnik (1986), ACAA Treasurer; Susia (Burgess) Styborski (1983), ACAA Secretary; Lori Neese Kolin (1987), ACAA Director; Randy Polovick (1981), ACAA Director; Kathy (Polanski) Noce (1982), ACAA Director.
Officers excused: Mary Ann Posanski (1976), ACAA Director and Membership and Merchandise Chair; Marcia Pilkiewicz (1975), ACAA Director.
Alumni present: Roberta Polovick (1982).
The meeting was called to order at 6:35 pm by President Michael Anderson. President Anderson welcomed all members and reviewed the agenda for the meeting. A recording of the meeting will be made.
Minutes from the June 2026 meeting were reviewed. Kathy Noce motioned to accept the minutes as written, Randy Polovick seconded the motion. Motion carried.
Treasurer’s Report  Louis Sitnik shared the Treasurers Report.

Cash Position August, 2026 (as of 8/17/2026)
$2,271.78 	Checking
$25,995.55 	Savings

$28,267.33 	Total

Expenses
$300.00	Holy Trinity Church (Zabawa Ad)
$262.50	Marquee Creative
$9.22		PayPal Fee
$571.72	Total Expenses since the May Meeting

Revenue
$2,600.00	Reunion Payments (13)
$200.00	Membership Dues (4)
$50.00		Donation
$.16		Chase Bank Interest
$2,850.16	Total Income since the last meeting

Lou noted that thus far we have 46 paid reunion registrations. Lou also noted that we will have our annual Zoom subscription payment to pay soon. Mike recommended that once all reunion bills are reconciled, we should set up budgets for the Association. All were in favor of working on this. 
There were no questions or additional comments.
MEMBERSHIP 	(Mary Ann Posanski, Chairperson)
There was no membership report for todays meeting. Mike Anderson reported that we continue to do well at getting the word out about ACAA and encouraging alumni to become members.

WEBSITE UPDATE
Randy Polovick reported that the update for auto renewal messaging about membership is prepared to launch and thanked Aundrea and her team at Marquee Creatives.  Members will receive an automated message advising them of their upcoming renewal for membership.
There has been communication from Mike Pentland of TKE regarding adding a TKE page to the site. The website committee is awaiting information (information sheet) from him to post with the photos that have been sent previously. Randy will follow up with Mike Pentland.
Aundrea Cika Heschmeyer reported she has been in conversation with Eva Skibicki about Kujawiaki page and has advised Eva that we need the completed information sheet to post to the website to ensure information is accurate. 
Mike Anderson commented that going forward with the organizations budget, the website committee will need to look at past expenses and determine annual costs. The plug-ins are an annual expense and maintaining the website will continue to be our biggest expense. 
There were no questions for the website committee.

NEWSLETTER
Kathy Polanski Noce reported the September issue of the newsletter is being prepared. Kathy will reach out to Kristina Kwacz, our presenter at the July meeting for an article about her presentation topic. Aundrea and Kathy will continue to work on testing to improve the reach to desired audiences. Anyone able to contribute content for the upcoming newsletter is reminded of the deadline for submission is end of August. 

2026 REUNION PLANNING AND UPDATE
Roberta May Polovick reported that they have begun selling tickets for the Polish pottery and have sold $265 worth of tickets so far, this includes $165 in one weekend at the Frankenmuth Polish festival. 
Aundrea reported there are 46 people signed up for the reunion. There are 46 rooms booked for Friday night and 47 rooms for Saturday night. We assume that many people who plan to attend the reunion have reserved a room but have not purchased their tickets yet. However, there are likely alumni taking advantage of our discounted room rate with no intention of registering for the reunion. This continues to be a concern each reunion. Non-registrants have been known to attend the Saturday breakfast and the Saturday cocktail hour without paying registration fees. All agreed that asking paid registrants to wear their name badge throughout the weekend will help us to determine those that are taking advantage of the reunion activities without helping pay for them. Susia Styborski reported that with the registration set-up in the same location as the venues we are using it will be helpful to ask those attendees without registration badges to complete their registration at that point. We discussed possible signage such as “No Badge? No Service!”
Mike Anderson and Louis Sitnik are working together to get the photo backdrop paid for. We will have a two sided backdrop that is reusable. Mary Ann Posanski is gathering props to use for the photos. An idea was discussed to have alumni give their favorite Alliance stories on video and use for sharing on the website. This will require a camera, tripod, and lighting as well as someone to monitor the stories. Currently we do not have access to tripod/lighting. Kathy Noce greed to check if she can find a student willing to take the project on for the weekend; perhaps in exchange for reference and meals.
Susia Styborski reported on the recent activities of the Hospitality Committee. Registration process, logistics for welcoming and registering attendees and activities for Friday and Saturday night continue to be discussed and honed. Susia also shared details of a recent trip to the Bayfront in Erie PA with other members of the Hospitality Committee. We met with Ryan Johnson, Director of Sales and Marketing at the Bayfront Landing Sheraton. Mr. Johnson gave a tour of the areas we will be using for the reunion weekend and answered many questions about the best practices for the venue. We were also given two contacts for possible items to include in our welcome bags. Regina will follow up with visiterie.com (Hannah Stancliffe) and Susia will follow up with the Lake Erie wine trail group. Susia will also follow up with Basia Gdula Adams for PNA/Zgoda items for the welcome bag. Susia expressed her thanks to Lori Kolin, Regina Jaworski and Christine Pawlowski for their enthusiasm and participation in the on-site visit. 
Registration cut off is October 1st for the reunion and notification of this date is planned to the alumni through various modes.
Mike Anderson raised the possibility of selecting an Alumni of the Year and will draft a proposal on how to go forward with this idea.

2027 ANNUAL MEETING PLANNING
Our goals for the annual meeting in Philadelphia were: hold an annual meeting; meet in a different area other than Northwest PA area with concentration of alumni; and increase membership. All the goals were met and additional goals were discussed going forward. An ideal location would also have an “easy” fly-in; someone local at the location for “hosting”; and shuttle service. 
Plans for a 2027 annual meeting in Chicago or Nashville continue to be explored. Aundre’a has reached out to the Visitor Boards for those two areas for assistance. Pricing received thus far for Nashville appear to make it expensive and potentially out of reach for many alumni. We are looking into other venues that may be more reasonably priced. Aundre’a just recently received information from the Chicago group and will compile the information. 
We discussed our largest concentrations of alumni in the Northeast Ohio area and the Florida area and cannot rule out those as possible locations. 
Feedback from attendees at the Philadelphia meeting included a desire for more structured activities. Discussion on this topic was hearty and consensus was we need to have clear distinction between reunion year activities and annual meeting year activities. We hope to have a location and date set to begin marketing the event by October. 

ACAA AUDIT
Mike Anderson reported we have not had success in finding someone capable and interested in completing an audit for our organization. We will continue to look for a resource.  

NOMINATION UPDATE
Mike Anderson listed the current nomination slate.
President: Mike Anderson
Vice President: Helen Tueffel
Treasurer: Louis Sitnik
Secretary: Open
Directors: Randy Polovick
                   Jeff Carmen
                   Susia Styborski
Current directors Kathy Noce and Mary Ann Posanski will continue in their current terms.
Mike is drafting bios for each candidate based on the information they submitted; our timeline shows the bios should be posted by 9/10.  Additionally, Mike would like all terms to be 2 years. Our plan for on-line voting is the best approach and in person voting will only occur at the October meeting for open positions. Voting would be open only to paid members in attendance. 

FOUNDATION UPDATE
There were no representatives from the Foundation in attendance at the meeting so a report was not available.



NEW BUSINESS
Mike Anderson asked how our relationship with Marquee Creatives will be going forward in terms of volunteer services provided by Aundre’a Cika Heschmeyer as she is opting to not pursue office with ACAA and he would like to pursue this topic further.

NEXT MEETING

Tuesday September 15, 2026 	             Board Meeting 6:30 pm EST/Zoom
Saturday October 24, 2026		Annual Board Meeting 9 am EST at the Bayfront Landing Sheraton/Erie PA
Tuesday November 17, 2026		Board Meeting 6:30 pm EST/Zoom
Tuesday December 15, 2026		Board Meeting 6:30 pm EST/Zoom

Motion to adjourn the meeting was made by Kathy Noce. Aundrea Cika Heschmeyer seconded motion. Motion carried. Meeting was adjourned at 8:28 pm.


Submitted: Susia Styborski
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